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              Why Traditional ERP Systems Are Failing Industries 

 
… and How Fixing Execution Data Changes Everything 

	
	

Enterprise Resource Planning (ERP) systems have long been the 

backbone of modern business operations. ERP systems are designed to 

bring order to complex operations by standardizing data and processes 

across an organization. They centralize information, standardize 

processes, and provide the reporting and visibility organizations rely on 

to run their businesses. Yet despite continuous upgrades and new 

features, many ERP implementations still struggle to deliver the results 

companies expect. 

The problem isn’t reporting or analytics. It’s the data feeding the system. 
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Across industries, critical information is still captured late, inconsistently, or outside the ERP 
altogether, on paper, spreadsheets, or through rigid screens that don’t match how work actually 
gets done. From shop floors to field environments, users often work around rigid ERP screens, 
rely on paper, or enter data after tasks are complete. These execution gaps quietly undermine 
ERP accuracy, reporting, and trust. When execution data is incomplete or unreliable at the point 
of work, even the most sophisticated ERP becomes harder to trust. Understanding where ERP 
systems fall short and how to strengthen the execution layer without disrupting the core system 
is key to unlocking their full value. 

The Limitations of Traditional ERP Systems 
While ERP systems were once the backbone of operational efficiency, they were never designed 
to address all aspects of modern business demands. Some of the common issues businesses 
encounter include: 

1.  Rigid Mechanisms and Inflexibility 
ERP systems were designed to work with strict workflows, which often leads to rigid 
structures. They create tightly locked databases and segregated responsibilities, which, while 
initially useful for control, can eventually stifle a business’s ability to adapt. This rigidity 
makes it difficult to adjust operations to meet changing demands, leaving businesses stuck 
with outdated workflows that limit their ability to innovate. 

2.  Lack of Accessibility 
Many ERP systems were built before the rise of remote work and cloud-based solutions. This 
makes remote access to ERP systems a challenge, and even when remote capabilities are 
added, connection issues can hamper productivity. In a post-pandemic world where remote 
work is increasingly common, businesses need ERP systems that can be accessed from 
anywhere without compromising speed or efficiency. 

3.  Intake Problems and Workflow Gaps 
ERPs are good at managing back-end processes, but they often struggle with automating 
front-end workflows like accounts payable or expense tracking. Simple tasks, such as moving 
documents through a workflow, can become cumbersome due to ERP’s limited automation 
capabilities. This forces businesses to rely on manual processes, leading to inefficiencies and 
errors. 
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4.  Missing Data and Detail 
ERP systems often force companies into predefined data structures, where certain fields have 
specific meanings and limitations. When data is captured outside the context of real work or 
entered later to “check a box,” critical details can be lost, misclassified, or omitted altogether. 
This issue is exacerbated when businesses try to integrate multiple ERPs or other software, 
leading to confusion and a lack of accurate, actionable data.  

5.  Costly to Change and Update 
Adjusting an ERP system to meet a company’s growing needs can be prohibitively expensive. 
Customization requires specialized knowledge, and even small changes can incur significant 
costs. This leaves businesses stuck with systems that are no longer fit for purpose, as 
upgrading to a new ERP or making significant changes becomes financially and operationally 
impractical. 

6.  Difficult to Integrate 
Many ERP systems struggle to integrate seamlessly with other software, leading to inefficient 
and often ineffective workflows. Integration failures mean that businesses have to work with 
siloed systems, where data is not shared in real time across departments, causing 
operational delays and missed opportunities for optimization. 

Why Traditional ERP Systems Are Failing Industries 
As industries grow more complex, traditional ERP systems are showing their limitations. These 
legacy systems, while once revolutionary, are now struggling to meet the fast-paced demands of 
modern businesses. Their rigid frameworks, lack of adaptability, and integration difficulties 
create inefficiencies that hinder innovation and escalate costs. In many cases, ERP systems aren’t 
failing because of poor strategy or reporting tools. They’re failing because the data feeding 
them was never captured correctly at the point of execution. 

For manufacturers, quick access to real-time production and inventory data is vital, but 
traditional ERPs can’t offer the flexibility needed to adapt quickly. Retailers face challenges in 
managing multichannel operations and shifting consumer demands, while service providers 
struggle with workforce scheduling and customer relationship management. The need for more 
agile, integrated solutions is becoming increasingly urgent, and traditional ERPs simply aren't up 
to the task. 

To stay competitive, industries must look beyond outdated ERPs and integrate more dynamic, 
scalable systems. 
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How to Fix ERP Failures with SaaS and BPA Integration 
The good news is that businesses don’t have to completely abandon their ERP systems to 
overcome these challenges. By integrating modern Business Process Automation (BPA) and 
Software as a Service (SaaS) solutions, businesses can extend the functionality of their existing 
ERPs and fill the gaps where they fall short. Here’s how: 

1.  Add Business Process Automation (BPA) Solutions 
BPA software is designed to automate everyday processes that traditional ERP systems 
struggle with—especially those that depend on timely, accurate input from people in the 
field or on the shop floor. Examples include accounts payable, travel and expense reporting, 
procurement, inspections, and operational data collection. 

Rather than overhauling your entire ERP system, BPA tools can be layered on to optimize 
workflows in targeted areas. For example, integrating BPA software with systems like 
Microsoft Dynamics AX can streamline accounts payable workflows, reducing processing 
time, errors, and even the risk of fraud. 

2.  Deploy Where It Makes Sense: Cloud, On-Premises, or Hybrid 
Modern BPA solutions are no longer limited to a single deployment model. Organizations 
can choose cloud-based, on-premises, or hybrid deployments based on their operational, 
security, and regulatory requirements. 

This flexibility is especially important for industries with strict data governance, compliance 
mandates, or limited connectivity in the field. Cloud deployments offer scalability and ease 
of updates, while on-premises environments provide greater control over data and 
infrastructure. Hybrid approaches allow businesses to balance both—keeping sensitive 
systems in-house while leveraging the cloud for scalability and remote access. 

By integrating BPA with your ERP—regardless of deployment model—you can modernize 
workflows, improve data accuracy, and gain better visibility without replacing your core 
system. 

3.  Use One Automation Partner 
When automating processes across different departments, it’s essential to choose a single 
BPA provider. This approach ensures seamless integration with your ERP system, as all 
automation tools will be designed to work together. Moreover, using one partner eliminates 
the risk of software incompatibility, which can arise when businesses try to integrate multiple 
solutions from different providers. A single partner approach also simplifies training, 
support, and future upgrades. 
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4.  Improve Data Execution (Where ERP Data is Created) 
Traditional ERP systems excel at storing, processing, and reporting on data, but they struggle 
at the moment data is actually created. On the shop floor, in the field, or during inspections, 
users are often forced into rigid ERP screens that don’t match real workflows. This leads to 
skipped steps, incomplete records, workarounds, and delayed data entry. 

 
Modern automation and mobile data collection tools improve this data execution: the point 
where work happens and data is captured. By guiding users through low-click, workflow-
specific processes, enforcing required steps, and validating data at the moment of entry, 
businesses can ensure the ERP receives clean, complete, and trustworthy information. 

This approach doesn’t replace the ERP. It strengthens it. When execution data is accurate, 
timely, and structured, ERP reports become more reliable, audits are easier to manage, and 
decision-makers gain confidence in the system. Improving execution data quality is often the 
fastest way to improve ERP outcomes without risky customization or costly rework. 

5.  Optimize for Remote Access and Security 
Cloud-based BPA and SaaS solutions offer enhanced accessibility, enabling employees to 
access critical systems remotely without sacrificing speed or security. These platforms also 
come with advanced security protocols like data encryption and multi-factor authentication, 
helping businesses safeguard sensitive data and ensure compliance with industry 
regulations. 

If your company is struggling with an outdated ERP system, now is the time to act. 
Modernization through SaaS integration doesn’t mean replacing everything; it means adding 
the right tools to ensure your ERP system works for today’s challenges. 
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Alpha Software 
Adding Critical Value to ERP Implementations 
 
ERP implementers consistently point to the same issues: users entering 
data in the wrong fields, upgrades breaking custom UI logic, and teams 
being unable to capture accurate material or serial details in restricted or 
offline environments. Alpha Software builds custom solutions that directly 
address these challenges with structured data capture, validation at the 
point of entry, and workflows designed to eliminate common failure 
points.  

 
Contact us today to learn how we can help your team capture accurate 
execution data at the point of work to detect issues earlier, respond faster, 
and prevent downtime without disrupting existing systems.” 

 
  


