Why ERP Rollouts Fail

...and What to Fix Before Go-Live

Most ERP rollouts don't fail because of bad strategy or poor reporting
tools. They fail because execution data breaks down before it ever
reaches the ERP. This brief explains an overlooked risk behind many ERP

implementations and what to address before go-live to avoid it.

The Problem

ERP systems are built to be systems of record. They are not built for the realities of execution.

Across shop floors, field operations, and compliance workflows, critical data is often:

Captured late or after the fact
Recorded on paper or spreadsheets
Forced into rigid ERP screens that don’t match real work

Missed entirely in offline or restricted environments

When execution data is incomplete or inconsistent, the ERP inherits the problem.



Why This Shows Up During ERP Rollouts

ERP rollouts introduce change all at once: new screens, new rules, new processes. Under
pressure:

e Steps are skipped to keep work moving
e Data is entered later just to close tasks
e Photos, serial numbers, and checks live outside the system

The ERP may go live on schedule but confidence in the data does not.

The Cost of Waiting

Many teams defer execution data improvements until after go-live. In practice, this increases
risk. Post-go-live environments are harder and more expensive to change. Data gaps surface as
audit findings, reporting issues, rework, and loss of trust, exactly when leadership expects clarity
and ROI.

Why Customization Isn’t the Fix

ERP customizations and add-on modules often:

e Break during upgrades

e Increase maintenance costs

e Reduce user adoption

e They tie execution workflows to the ERP release cycle, making change slower and riskier.

The issue isn't the ERP. It's asking it to manage execution data it wasn’t designed to capture.

What Successful ERP Implementers Do Differently

Strong ERP outcomes depend on trusted execution data:

e Data captured at the point of work

e Guided, low-click workflows people actually follow
e Required steps enforced digitally

e Validation at entry, not cleanup later

e Support for offline and constrained environments

This approach strengthens ERP results without disrupting the core system.



The Takeaway

ERP success isn't determined on the dashboard. It's determined at the moment work happens
when the data is created. If ERP systems are the foundation, execution data is the ground
they're built on.

Want more details?

The full whitepaper, Why Traditional ERP Systems Are Failing Industries, explores this topic
in depth and offers the specific steps to risk mitigation and success.

Alpha Software

Adding Critical Value to ERP Implementations

Alpha Software builds custom solutions that directly addresses these
challenges with structured data capture, validation at the point of entry,
and workflows designed to eliminate common failure points.

Contact us to help your team capture accurate execution data at the
point of work prior to rollout.
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